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Treasurers Report for the Year Ended 30 April 2020 

                    
I would again like to start by again thanking Lesley Hill for her continued dedication and support in 
assisting me in my role as Treasurer of Berwick Rugby Football Club. I would also like to thank all 
of the members, supporters and sponsors of the Club who have helped financially during the year. 
Without them, we would be unable to provide the opportunities and facilities to our members at the 
Club.  
 

Last year saw the Club celebrate its 50th year, which was a huge success both on and off the field. 
Financially, it was my first year since I can remember taking on the role reporting a healthy surplus. 
This was partly down to the additional events and support celebrating our 50th year, but largely 
down to Neil Armstrong who stepped up to the mark and filled our Sponsorship Convenor role and 
his efforts and hard work were clearly reflected in the accounts. 
 

After last year’s successes, this year was always going to be difficult financially to match and this 
was before we ever needed to consider the current social distancing lockdown measures. 
 

With a global pandemic bringing our season and trading to an abrupt end in March, resulting in the 
cancellation and loss of our annual 7’s tournament, annual players dinner, 3 home league fixtures 
(which more than likely would have seen the 1st XV promoted as League Champions) and some 
functions, this had not helped the club financially. 
 

We have been able to access some Government funding put in place to assist during lockdown. We 
received a £25,000 Retail, Hospitality and Leisure grant, which has gone some way to replacing that 
income lost up to the end of April 2020.  
 

We were granted our CASC status in September 2018 and this was backdated to 1 May 2018 to tie 
in with our financial year. As a result, our bar and catering trade has now been transferred to a 
trading subsidiary, with a resource sharing agreement between the two companies in force as 
recommended by the RFU. The significant benefit of this is that we are not subject to business rates 
or corporation tax. 
 

For this reason, the full accounts of both companies will be available on request, but I will be 
providing a combined set of figures to run through on the night of the AGM so they are comparable 
to the previous year.  
 

The Club continues to spend all of the money it raises on providing a sporting facility that the town 
can be proud. 
 

The membership income of the Club has decreased this year; largely due to the lifetime 
memberships that were taken out last year. The Club remains in a viable financial state. However, 
we must again increase our efforts to raise the income necessary to keep the Club in a sound 
financial state. Which will be a difficult task this year given the financial uncertainties many of our 
supporters and members will be experiencing.  
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There have been no funds used from the Lottery Account, hopefully we can replicate this next year 
and continue to rebuild the Lottery Funds for future use and projects.  
 

Sundry income has increased this year, which is due to the £25,000 grant received I referred to 
above.    
 

It is fundamental the Club do not solely rely on donations and more of an effort is made to become 
more self-sustaining. At the same time, our efforts to raise money must remain at a high level until 
we are self-sustaining. Hopefully, with Neil Armstrong continuing to co-ordinate this, we will be 
able to achieve this.  
 

The bar surplus, sponsorship and advertising are all down on last, which is due to the impact of 
shutting the clubhouse and not being able to hold our annual 7’s or club dinner this year.  
 

Wages have remained static, which is due to our focus of being more efficient with the level of 
staffing required to operate and run our Club.  
 

There has been a large increase in repairs costs incurred this year, which was a result of 
improvements / repairs being made to the toilets and showers as well as some remedial work on the 
pitches this year.   
 

The other figures within the accounts are largely comparable to previous years. 
 

Post Balance Sheet we have successfully applied and received £5,000 from the SRU from their 
Club Hardship Fund in June as well as £7,027 from Sport England to help cover some of our costs 
during this pandemic. Both of which will fall into the 2020 / 21 accounts.  
 

I would like to reiterate my comments last year by thanking all the volunteers who do so much for 
the Club, without whom the Club would not operate. The worth of their time given freely to the 
Club cannot be easily valued but without it, the Club would never be able to operate as successfully 
as it does. 
 

Looking forward, next year will be very difficult for the Club, but by working together and 
collectively with all our members, volunteers and sponsors we can get back to playing and 
supporting Rugby whenever it is deemed safe to do so.  
 
 
 
 
Richard Ayre 
Treasurer 
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